
 
Implementation Science – Implementation Leadership in Healthcare and Social Service 
Course coordinator: Anne-Marie Boström      
 
Course Day 1  
Date: February 1, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767  Meeting ID: 625 9396 5767 
  

Schedule  
Swedish and Norwegian time 

10.00 – 11.00            Welcome to the course! 

- Presentation of the course team and participants  
- Presentation of the course and the IT-tools Canvas 
Anne-Marie Boström, Tone Elin Mekki, Chris Burton, Lena Dafgård 

11.00 - 11-15 Break  

11.00 - 11.55 Expectations of the course 

Core groups meet in breakout rooms for 30 minutes, then discussion in 
whole group 
Anne-Marie Boström and Tone Elin Mekki 

12.00 – 13.00               Lunch 

13.00 – 14.00 Key Lecture: Cultivating #ImpSci capacity in collaboration: from junior 
to senior researcher 

Anna Bergström and Lars Wallin 

14.00-15.00 Reflections regarding key lecture 

Core groups meet in breakout rooms for 30 minutes, then discussion in 
whole group 
Anna Bergström and Lars Wallin 

15.00 - 15.10  Break  

15.10 – 15.50 Presentation of research project in PhD studies using Padlet 

Core groups meet in breakout rooms and present PhD student’s 
research project using Padlet for 30 minutes, then meet in whole group 
and present a short summary from each core group 
Anne-Marie Boström and Tone Elin Mekki 

15.50 – 16.00 Wrap up and summary of the day 

Anne-Marie Boström and Tone Elin Mekki 

https://ki-se.zoom.us/j/62593965767


 
Implementation Science – Implementation Leadership in Healthcare and Social Service 
Course coordinator: Anne-Marie Boström      
 
Course Day 2  
Date: February 2, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767  Meeting ID: 625 9396 5767 
 
 

Schedule  
Swedish and Norwegian time 

10.00 – 11.00            Keynote lecture: Leadership in implementation research: maps, 
compass and our direction of travel 

Chris Burton 

11.00 – 11.15  Break  

11.15 - 11.55 Self-assessment: Implementation research leadership capabilities 

Chris Burton 

12.00 – 13.00               Lunch 

13.00 – 14.30 Implementation research leadership capabilities 

Chris Burton 

14.30 -14.45 Break 

14.45 - 15.15  Examination Assignment Presentation and questions 

Anne-Marie Boström and Chris Burton 

15.15 - 15.45 Information about day 3 and 4  

Introduction to preparatory work for the modules Context 
and Implementation Research Leadership. This will include an 
introduction to homework to be completed prior to Day 3 
and 4. 

Context: Hanna Augustsson 

Implementation Research Leadership: Chris Burton and Tone 
Elin Mekki.  

15.45 – 16.00 Evaluation of Day 1 and 2 

Anne-Marie Boström and Tone Elin Mekki 

https://ki-se.zoom.us/j/62593965767


 
 

Course Day 3  
Date: February 22, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767   Meeting ID: 625 9396 5767 
 

Schedule 
 

Swedish and Norwegian time 22 Feb 

10.00 – 11.00            Welcome and introduction to the day and about context  

Group work: Discussion of one chosen implementation project in 
relation to the Consolidated Framework for Implementation Research 
(CFIR) constructs: outer setting, inner setting, characteristics of 
individuals that may influence the implementation. 

Henna Hasson and Hanna Augustsson 

11.00 – 11.15  Break  

11.15 – 12.00 Discussion about context (definitions, terminology and frameworks) in 
full group 

Discussant: Per Nilsen 

12.00 – 13.00               Lunch 

13.00 – 15.00 Topic: Evaluation of context 

Group work: Discussion about how to evaluate the contextual factors 
that you identified as most important for the chosen implementation 
project. 

Henna Hasson and Hanna Augustsson 

Key lecture/discussion: How to evaluate context 

Janet Squires (live or recorded) 

15.00 - 15.15  Break  

15.15 – 16.00 Summary and conclusions from the day  

Henna Hasson and Hanna Augustsson 

Information about next day 4 

Chris Burton and Tone Elin Mekki 

 

https://ki-se.zoom.us/j/62593965767


 
Course Day 4  
Date: February 23, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767    Meeting ID: 625 9396 5767 
 

Schedule 
 

Swedish and Norwegian time 23 Feb 

10.00 – 10.15           Welcome and Introduction to the day 

Chris Burton and Tone Elin Mekki 

10.15 – 11.00 Group work: Feedback and discussion of themed implementation 
research leadership development priorities, drawing on the testimonies 
of research leaders  

Chris Burton and Tone Elin Mekki 

11.00 – 11.15  Break  

11.15 – 12.00 Guest lecture: Developing implementation research leadership: the 
perspectives of a national funding agency. 
 

Jo Rycroft Malone 

12.00 – 13.00               Lunch 

13.0 – 15.00 Seminar: Discussion and workshop focusing on practical 
implementation leadership  
 
Discussants: Health Foundation Fellows and Facilitators. 
 

15.00 - 15.15  Break  

15.15 - 15.45 Information about day 5 and 6 

Introduction to preparatory work for the modules 

Implementation Strategies: Lars Wallin and Chris Burton 

Study design and evaluation: Anne-Marie Boström and 
Ananda Fernandes  

15.45 – 16.00 Evaluation of Day 3 and 4 

Anne-Marie Boström and Tone Elin Mekki 

 

https://ki-se.zoom.us/j/62593965767


 
Course day 5 – Topic Implementation Strategies 
Date: March 22, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767  Meeting ID: 625 9396 5767 

Schedule  
Swedish and Norwegian time 

10.00 – 11.00            Welcome 

Lecture: Topic - Facilitation 

Gill Harvey  

11.00 – 11.15  Break  

11.15 - 11.55 Lecture: An overview of implementation strategies 

An introduction on implementation strategies referring to Cochrane 
EPOC compilation of strategies and the compilation made by the ERIC 
project. This will be accompanied by presentation of a cluster RCT on 
facilitation as implementation strategy performed in Vietnam. 

Lars Wallin 

12.00 – 13.00               Lunch 

13.00 – 15.00 A synchronous interactive seminar 

Before the seminar students have prepared and for their core group 
presented an implementation strategy of their own implementation 
research plan. The core groups meet in breakout rooms and when 
coming back in full class there is focus on the strategies that are most 
common, or interesting. Discussion points regarding selection of 
strategy: 

• Theoretical underpinnings of the selected strategy?  
• Considerations regarding fit to evidence of the innovation? 
• Evidence of the implementation strategy?  
• Context for implementation? 
• Implementation outcomes? 

Lars Wallin  

15.00 - 15.15  Break  

15.15 – 16.00 Summary of day about Implementation Strategies 

Lars Wallin 

Information regarding Day 6 Study design and Evaluation 

Anne-Marie Boström and Ananda Fernandes 

https://ki-se.zoom.us/j/62593965767


 
Course day 6 – Topic Study design and Evaluation 
Date: March 23, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767  Meeting ID: 625 9396 5767 
 
 

Schedule  
 

Swedish and Norwegian time 

10.00 – 11.00            Welcome 

Intergroup discussions in breakout rooms 

Present the PP from the core group. Discuss what are the strength and 
limitation for presented study design and evaluation, similarities and 
differences, and what new knowledge do you get for your research plan 
regarding study design and evaluation. 

Anne-Marie Boström and Ananda Fernandes 

11.00 – 11.15  Break  

11.15 - 11.55 Core group discussions in breakout rooms 

Present the discussion and your key learnings from the intergroup 
discussions. What are your lessons learned and further questions to 
discuss in the whole group after lunch. 

Anne-Marie Boström and Ananda Fernandes 

12.00 – 13.00              Lunch 

13.00 – 15.00 A panel discussion with the EISEN researchers (Lars, Tone Elin, Chris, 
Henna or Hanna or Anna and Anne-Marie with Ananda as moderator) 
starting with a short presentation of experiences from an 
implementation research project and then continue with questions 
from students regarding study design and evaluation. 

15.00 - 15.15  Break  

15.15 – 15.45 Information about the preparatory work prior the examination 
seminar April 13  

Anne-Marie Boström and Chris Burton 

15.45 – 16.00 Evaluation of Day 5 and 6 

Anne-Marie Boström and Tone Elin Mekki 

 

https://ki-se.zoom.us/j/62593965767


 
 

 
Course day 7 – Examination seminars 
Date: April 13, 2021  
Place: Zoom: https://ki-se.zoom.us/j/62593965767  Meeting ID: 625 9396 5767 
  
 

Swedish and Norwegian time –  

This schedule will be developed prior April 13 in smaller group where students will present the oral 
part of their assignment 

10.00 – 11.00            Welcome 

 

11.00 – 11.15  
 

Break  

11.15 - 11.55  

12.00 – 13.00               

 

Lunch 

13.00 – 15.00  

15.00 - 15.15  Break  

 

15.15 – 16.00 Evaluation of the course 

 

 

 

 

 

 

https://ki-se.zoom.us/j/62593965767
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